Imagining the Near Future:
Technology Forecasting for Your Library




About Me

* | ed web development group at U-M Library




Overview

e [echnology Forecasting

e Your Library’s Needs & Capacity




lechnology

AbOUt the Idea LITA Iﬂ(')'a GUIDE

The Top Technologies
Every Librarian
Needs to Know

° Gave au’[hOI’S an OUt”ne ‘Edi'ted by Kenneth J. Varnum

* 3-5 year time horizon

* Suggested connections and
overlaps among contributions

LIBRARY AND INFORMATION TECHNOLOGY ASSOCIATION

25 May 2016 | Imagining the Near Future | @varnum | (c) 2016 Ken Varnum



Five Questions

. What is the technology”?

2. Why does the technology matter in general, and
to libraries




Project Flavors

éTo Improve the Old To Do the New

Jpdate an Old Bread & Butter

Build a New

Bread & Butter
System
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Two Examples from the Book

“The Future of Cloud-Based Library Systems,” by
Steven Bowers & Elliot Pola

http://digitalcommons.wayne.edu/libsp/78/




Understanding Needs

It's about Seeing the Patterns that Matter
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We Hear about Needs

Needs are often not solvable problems

e [here’s the stated need...




Translate Needs to Problems

Involves constant observation and learning

 About your real world users




Aim for Unicorns




Avoid Creating
ombile Unicorns




Drawing Boundaries
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Capacity Concept

Total capacity is the white box
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Capacity Concept

You spend a portion of your time
working on the “keeping the
lights on,” routine, work (orange




Capacity Examples




Capacity Constrains
olutions

* Your capacity is a constraint, often overlooked




|[dentity a Solution

e A technology solution is not necessarily built
from scratch




Bulld or Buy

How do you know which is the right option? Think
about your capacity

e For building something great




Planning

lt's about Finding the Right Settings
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Plan the Solution

Figure out reasonable “chunks” of work

e [hat can show progress




Phases, Sprints, Stages

* These are all ways to think of the project.




MVP

* Define project in bite-sized chunks

e Figure outt

ne Minimu

M Viable Produ

MVP




Translating Capacity

e You may know how capacity you have




Planning at U-M Library

* List everything we do
 Operations
* Project

Lesliiaio now Ll Line Sachjases La Ll







L et's Do It!

* S0 you've done your due diligence




But First... A Break
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Workshop: Overview

. Break into groups of 3-5 people

. |dentity a problem

3. Define the actual need




Workshop Step O

Break into groups of 3-5 people




Workshop Step 1

|dentify a problem you can solve together

e Something all of you think needs solving

* Ideally, at least half of each group would like a



Workshop Step 2

What is the actual need the problem represents”

e [ranslate the problem into a need statement
that can be solved




Workshop Step 3

Decide What Kind of Capacity You Have




Workshop Step 4

Given your capacity and the kind of project...

e \WWhat Is a solution

e Try for realistic optimism — assume you can direct
your available resources without interference or




Report Out

2-3 minutes per group, share;:

. Problem




| et's lalk

 \What was easy”?
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Contact Me

Ken Varnum
enior Program Manager
Discovery, Delivery, and Learning Analytics




