Real Culture
is the root of your
organization’s success

Human Synergistics

Engagement and many “Culture” Assessments

Workplace Culture pioneer for more than 40 years

Focus " | Organizational Culture: ;
S S0 .., | Organizational Climate:

shared beliefs and assumptions about the organization's : : e

h_ expectations and values shared perceptions and attitudes about the organization

Assessments Human Synergistics Organizational Culture Inventory® 1. Engagement survey
r@ (the most widely-used and thoroughly researched 2. “Culture” survey
culture assessment) 3. Great workplace survey
Example Questions Towhat extent are people expected.or implicitl | Doyouagree or disagree that ...?

requiredto...? '

« Atwork, my opinions seem to count (1)

I'have the materials and equipment/ need to do my workright (1)
I'know-what is expected of me at work (1)

Teamwork is used to:get work done, rather than hierarchy (2)
There is a clear strategy for the future (2)

This-organization'is very:responsive and changes easily(2)
Management shows appreciation for good work-and:exira effort (3)
[Management delivers oniit's promises (3)

We have special and unique benefits here (3)

Gheck decisions with superiors
Work to achieve self-set goals
Not “rock the boat”
Know the business

Point out flaws

Qutperform their peers

Take on challenging tasks
Never make a mistake

‘Make a “good impression”

?

Improvement models

How Culture Works, culture roadmaps, interpretation . .
and development guides Action plans and best practice examples

The most thorough customized cutture reportin existence | Reports limited to data tables, graphics and boilerplates

Education
Thorough accreditation approach Workshops

Integrated Approach | |ntegrated visual diagnostic system across

. . organizations, leaders, managers, teams, and lel?ed_py’no integration across organizations, teams,
T i Adividiials. and individuals

Support (if necessary)

@«; Global Change Circle of Accredited Consultants Consultants - may lack consistency
Results
@ Sustainable behavior change and effectiveness Quick wins but often lacking sustainability
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USA Offices Located In: Chicago - Plymouth/Ann Arbor - San Francisco

How Culture Works Model

Ideal Culture Causal Factors Operating Culture Outcomes
(OCI® Values) (Levers for Change) (0CI® Norms) (Effectiveness)

Structures

Individual

Systems

Group

Technology
(Job Design)

Organizational
Skills/Qualities ganization

Organizational Culture Inventory® (OCI®)

Circumplex with Style Descriptions

4 2 Members are expected to gain
enjoyment from their work and
produce high-quality products/services

Members are expected to set —— SATISFACTIONNEEDS .
e Doy, 1 e cptote oy
RO PGy (7 their dealings with each other
1

7 () Members are expected to avoid
making mistakes, work long hours,

2 Members are expected to be
and keep “on top” of everything

friendly, open, and sensitive to the
satisfaction of the work group

g

9 Members are expected to
operate in a “win-lose” framework
and work against their peers to
be noticed

3 Members are expected to agree
with, gain the approval of, and
be liked by others
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8 Members are expected to take
charge and “control” others, and
make decisions autocratically

e

4 Members are expected to conform,
follow the rules, and make a good
impression

&

7 Members are expected to gain status

and influence by being critical and 5 Members are expected to do what

S ~— 7 they are told and clear all decisions
constantly challenging one another SECURITY NEEDS with superiors
t h 6 Members are expected to shift responsibilities
‘ ’ to others and avoid being blamed for mistakes
&5 human
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