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2014 Word of the Year:
CULTURE - the beliefs,
customs, arts, etc., of a
: particular society,
= group, place or time




What is
Workplace Culture?



Shared beliefs and
assumptions about the
organization’s

expectations and
values.




Culture Clarity
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How can you recognize
when culture change is
nheeded?



Gallup Results - 15 years
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Real Culture
IS the root of your
organization’s success.
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OCI Constructive Styles X2 human
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INTERNATIONAL

Interacting with others and approaching Effective individuals in

: : organizations show
tasks in ways that will help them to meet __SATISFACTION NeDs STRONGER tendencies

their higher-order satisfaction needs CONSTRUCT . ¢ along Constructive styles
Ty,

11 Achievement / s

Employees are expected to set realistic goals and

solve problems effectively

12 Self-Actualizing

Employees are expected to gain enjoyment from their /‘
work and produce high-quality products/services

1 Humanistic-Encouraging

Employees are expected to be supportive, constructive, \.%%%

and open to influence in dealing with others Organizational

2 Affiliative ,, o Sustainability
: . ° through Members
Employees are expected to be friendly, open, and T “Doing Good”

sensitive to the satisfaction of the work group
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Culture Roadmap

\‘ Q‘Ak} A Roadmap for Building Your Performance Culture

| — 1"}
J
/ ' Clarify Strategic
Evaluate Current Identify How Culture Plays a Role Pnoriti?s and Ggoa|s
Performance Strengtho
Identify Strategio Prioniti
1 Define Values and O v
Identify Top Performance Priorities Expected Behaviors o Ideally no more than
2 5, 3-5 areas of work
3 @ Be very cpecific clearly communicated
Weakn /Areao of lmp t N about behaviore that & focused on
2 1 chould be expected performance prionities.
Uce feedback & Document in clear
2 prioritization. Document cummary.
@ Commonly growth, profit, customer & communicate
N caticfaction, quality, etc @ Think frustrabone & behavior holding back perfarmance
N prionly resufts - commonly teamwork, sccountabiity, f 1

creatiity. decipiine/organizabion, ownerchip, efc.

-

Engage Team

to Define
Effective ] s o
Clarify Improvement Vision 7 ] SMART Goals
S (). Focus on & performance prionty, ctrengthe ‘.5/ - ) Goale :f:pcr‘.ey;h
Not Effective & weaknesces from Step 1. & chould be | ( ! craiegic priorty & reinforoe
Build Motivation motivasng. inz5ll confidence & cupport & 4 '».\ v epected behanore
defined purpoce or micsi \ A
Throughout PP O — "\ (@).* Uce feedback &
Reguier formal & confinucus - The % = x i ot | N pricritization
] % organization’s purpose or micsion must ¢ : o
ff? povinxt & moogalicn, ) be articulated and visily evident. A -
Celebrate progress on Manage Communication * Document & track
performance priorbes. Habits .
Provide pootive feedback = n A
on demonciasng expected @ Standard dady/weekly/montly
behaviors and coach when habitz. Feedback to confirm Maintain a Management
3 . Clarify & Track
behavicrs are not chown. clarity (pre-review. during, System for Priorities / Goals |, Key Measures
sfter). Uce ctandard sgendas - y
Surface & eliminate drama/ @ Weeldy'monTily meesng. candard ’ B -\ Concider & unifying metric
rumors. Focus on recults & agenda, Tack clatue & emove = kighly vizble messure of
expected behaviors. barmerz. Focus on performance gy performance prionity. Define leading
priorky recults & epecied behaviors & lagging meacures for performance
Recognize progreee, coach & priorbes.
faciitste contnuous improvements




Bottomless Pit




#1 - Top Performance Priority




#2 - Strengths & Weaknesses
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Group 1: D|SC|pI|ne / Organlzatlon
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'@l human

Weakness ;\ synergistics

Group 2: Involvement / engagement
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'@l human

Weakness W synergistics

Group 3: Teamwork / collaboration

i we can do SO much .
’tf 1‘

- ,‘r Helen Keller




"3)’ human

Weakness 1;\ synergistics

Group 4: Creat|V|ty / Innovation

N fyou want
= b something new,




#3 - Bold Vision




#4 - Values & Behaviors




#5 — Strategic Priorities
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Goal

#6 — SMART




"«tf human

Building Culture Muscle P synergistics

INTERNATIONAL

Engage Team in
Brainstorming

Improvements \

Prioritize with
Team
(NO Big Analysis)

7

Mgmt. Involved
in Tracking,
Supporting &
Recognizing

\ Prioritize & /

Manage SMART
Goals / Plans




#7 - Key Measures




#8 —,I\ﬁ_anagén‘i\ t System




#9 — Communication Habits
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Derek Sivers:

How to start a
movement -

TED2010 - 3:09 - Filmed Feb 2010
Subtitles available in 64 languages

[E] View interactive transcript


http://www.ted.com/talks/derek_sivers_how_to_start_a_movement?language=en
http://www.ted.com/talks/derek_sivers_how_to_start_a_movement?language=en
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Confront Quickly Support, Coach &
(make status Depend on Team
visible)

Behavior
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Passive Cultures
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Aggressive Cultures




Culture Journey
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Phase 2 - Individual & Team Development
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The saddest r )

k3

thing inlifeis
wasted talent. "

-Bronx Tale, 1993




Phase 3 - Sustainability



Culture Journey Example X2 human

- Phased approach to constructive culture development ‘(f" synergistics’

INTERNATIONAL

Phase 3:

Systems for Sustainability .22 o ® o o
« Hiring For Fi 'I"I"n"n"w w w:

* Leadership Development
LEADERS &

 Succession Development
. . : . p : TEAMS INDIVIDUALS VAN G
» Refine the foundation with a focus on innovation

Phase 2:

Expand the Approach = = dih 2 . i m
« Team Development Twwww w. w
* Individual Development
LEADERS &

« Collegial Coaching Skills TEAMS MANAGERs  'NDIVIDUALS
 Refine the foundation with a focus on collaboration

Phase 1:

Build the Foundation °
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#RealCulture
#Results
@TimKuppler

Tim.Kuppler@HumanSynergistics.com




