
Real Culture
Unite your team and improve 

performance with clarity & speed



• Sample text

– Bullet one

• Bullet two

– Bullet three

2My Journey
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What is 
Workplace Culture?



Shared beliefs and 
assumptions about the 

organization’s 
expectations and 

values.
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Culture Clarity

Flickr photo via likeablerodent

https://www.flickr.com/photos/likeablerodent/5896226033/in/photolist-9Z2Gzx-7iurB8-5mSgx5-hfXpPz-655z8g-jFtNo4-pqD187-7gTdXq-dDz11U-nBdJzc-aarLS-hVy3kX-ogUjLM-6haZBF-bwHe3N-ntdTnE-6ZE3fJ-4yahz3-6BqtCj-8Z5wAo-8WLso8-ee2rGd-7B7Yy8-rtKd5w-4kvRG6-8Qoxhw-4wci7c-arAhh7-pdgXTR-juamNQ-5EGuYk-eVqpe4-pdXeF-FFin7-7iWs8Q-poGjx5-qQN9xC-nJSWxx-7auwMM-38WQB-8G1K3W-px8KUV-4QEx3-af9VsS-q9RK4C-rQQkX-qhZmEX-4UQtzJ-kLdRmu-npDS2E


How can you recognize 
when culture change is 

needed?
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% of Engaged Employees

Gallup Results – 15 years



#9 – Communication Habits
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Constructive Behavior



OCI Constructive Styles

11  Achievement

Employees are expected to set realistic goals and 

solve problems effectively

12  Self-Actualizing

Employees are expected to gain enjoyment from their 

work and produce high-quality products/services

1  Humanistic-Encouraging

Employees are expected to be supportive, constructive, 

and open to influence in dealing with others

2  Affiliative

Employees are expected to be friendly, open, and 

sensitive to the satisfaction of the work group

Interacting with others and approaching 

tasks in ways that will help them to meet 

their higher-order satisfaction needs

Effective individuals in 
organizations show 

STRONGER tendencies 
along Constructive styles

12

Organizational 

Sustainability

through Members 

“Doing Good”
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#4 - Values & BehaviorsAggressive Behavior



Passive Behavior
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Real Culture
- The Complexity of True Culture Change

ORGANIZATIONS

MANAGERS

INDIVIDUALS

TEAMS

LEADERS
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Constructive

Aggressive

Passive



Real Culture
- The Complexity of True Culture Change
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Constructive

Aggressive

Passive



Real Culture
- The Complexity of True Culture Change
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Constructive

Aggressive

Passive

You are 

here
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Culture Change
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Bottomless Pit



#1 – Top Performance Priority
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#2 - Strengths & Weaknesses



Group 1: Discipline / organization

Weakness



Group 2: Involvement / engagement

Weakness



Group 3: Teamwork / collaboration

Weakness



Group 4: Creativity / innovation

Weakness
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#3 - Bold Vision
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#4 - Values & Behaviors
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#5 – Strategic Priorities



32

#6 – SMART Goals



Building Culture Muscle
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#7 - Key Measures



#9 – Communication Habits#8 – Management System



#9 – Communication Habits



be
here
now



The Dancing Guy

38

http://www.ted.com/talks/derek_sivers_how_to_start_a_movement?language=en
http://www.ted.com/talks/derek_sivers_how_to_start_a_movement?language=en


#10 - Build Motivation



R
E
S
U
L
T
S

Behavior

Praise, Encourage, 
Coach & Challenge

Confront Quickly
(make status 

visible)

Support, Coach & 
Depend on Team

Visible Focus 
on Behavior 
(prepare for 

change)

Individuals
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Passive Cultures



Copyright © 2015 by Human Synergistics International. All Rights Reserved. 44

Aggressive Cultures
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Culture Journey



Phase 2 – Individual & Team Development
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Phase 3 - Sustainability
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Culture Journey Example
- Phased approach to constructive culture development

TOP LEADERSHIP 
TEAMORGANIZATION

INDIVIDUALSTEAMS
LEADERS &
MANAGERS

Phase 2:

Expand the Approach
• Team Development

• Individual Development

• Collegial Coaching Skills

• Refine the foundation with a focus on collaboration

Phase 1:

Build the Foundation

INDIVIDUALSTEAMS
LEADERS &
MANAGERS

Phase 3:

Systems for Sustainability
• Hiring For Fit

• Leadership Development

• Succession Development

• Refine the foundation with a focus on innovation





#RealCulture
#Results

@TimKuppler
Tim.Kuppler@HumanSynergistics.com


