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WELCOME!



WHY?

Establishes direction and priorities

Sharpens focus and creates alignment

Outlines clear path and simplifies decision-making

Allows time for reflection and grounding

Provides sense of purpose and meaning

Creates momentum and clear communication



Planning Implementation

Transition

You are here!



ACTIVITY
PLAN

EVALUATION 
FRAMEWORK

REPORTING
TIMELINE



ACTIVITY 
PLAN
An Activity Plan is a high-level working document (or series of
documents) that management teams use to track activities that will
help achieve the goals of your strategic plan. It is used to guide the
day-to-day work of the library.
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ACTIVITY PLAN
Not meant to replace current practices, but rather to use what
you’re doing to make sure you’re successful in your implementation.
Content is from ideas generated at Planning Workshops that align
with Strategic Directions.
Format is optional, but a good place to start!

Shared spreadsheet.
Project management.
Master activty plan broken out by year.



Goal:

Activity Person/Group
Responsible

Timeline Update

Strategic Direction

ACTIVITY PLAN



ACTIVITY PLAN
Make it yours!
Determine criteria: 

How do you determine priorities?
How can we get on the same page?
Decision tree — budget, time, staff, impact.
Values statements as a filter.
What makes sense for you?

Have a meeting to review... and then review again!
Staff input.
What’s (actually) feasible?
Are tasks evenly distributed?

High-Impact
High-Cost

High-Impact
Low-Cost

Low-Impact
High-Cost

Low-Impact
Low-Cost



ACTIVITY PLAN
Keep activities on there, even when they’re completed.
Great way to share and track progress.
Good parking lot for ideas.
Set up a process.

Check in regularly.
Monitor progress.
Make it sustainable, doable, adjustable.



EVALUATION 
FRAMEWORK
An Evaluation Framework is a document that lists the metrics of success
which will track each activity’s progress. 

Evaluation can be complicated, but the goal is to evolve the way your library
gathers and uses data to inform decisions about allocating resources that
will help you work toward your strategic plan goals.



EVALUATION PROCESS

COLLECT DATA &
FEEDBACK

CONSOLIDATE
DATA & FEEDBACK

SHARE

DISCUSS

MAKE 
CHANGES



Activity Plan FIRST, then talk about evaluation.

Holistic evaluation — show progress on a library-wide scale. 
Once every 2-4 years
Community survey
Benchmark questions (satisfaction, strategic directions)

Developmental evaluation — what information do we need to make changes?
You’re setting up a system for gathering feedback.
Data-driven decision making.
Don’t want to make it burdensome.
Once data is collected, how will it be reviewed? Used?

EVALUATION FRAMEWORK



COMMUNITY
SURVEY

DAILY WEEKLY MONTHLY ANNUALLY EVERY 
2-5 YEARS

PATRON
FEEDBACK &

STORIES PROGRAM
EVALUATION

STAFF
FEEDBACK

(MEETINGS)

STAFF
EVALUATION

ILS DATA

SOCIAL
MEDIA

AND WEB
DATA

SECRET
SHOPPER

SPECIAL
PROJECTS

JOURNEY
MAPPING

OBSERVATION
DECK

POP-UP
SURVEYSFOCUS

GROUPS &
INTERVIEWS PARTNER

SURVEYS &
INTERVIEWS

POP-UP
SURVEYS
(SERVICE
DESKS)

SUGGESTION
BOX

CALLS TO
ACTION

CALLS TO
ACTION

EVALUATION FRAMEWORK



EVALUATION FRAMEWORK: STEPS
1.Activity Plan first!
2.Decide what data you need to collect.
3.Select your collection methods.
4.Create a plan for collection and compilation.



REPORTING
TIMELINE
A Reporting Timeline holds you accountable to the strategic directions and
goals in the strategic plan. 

It is an occasion to take a holistic assessment of the progress you’ve made over
a certain period and to inform your stakeholders of important updates.
Reports will look different for different audiences. You’re most likely to share
reports with your Board, your managers and staff, and your patrons and
community members. 



REPORTING TIMELINE
Stakeholders:

Community
Board
Staff and Managers
Other Stakeholders (donors, Friends, who else?)

Use your evaluation tools and get creative! 



REPORTING TIMELINE



REPORTING TIMELINE: STEPS
1.Decide to whom you will report.
2.Determine the frequency and data you will be reporting.
3.Make a report template (optional).



TRANSITIONING TO IMPLEMENTATION
1.Rebrand.
2.Transition from approval to implementation.
3.Developing activities, priorities, and tracking.
4.Keeping everyone involved.
5.Continuous reporting and evaluation.

Planning Implementation

Transition



REBRANDING
Quick changes

Email signatures
Letterhead
Social media posts
Annual report

Semi-permanent investments
Business cards and library cards
Promotional material giveaways
Poster/banners in the Library
24/7 Locker wrap with strategic plan
branding
New staff shirts
Light pole flags

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



REBRANDING — INVESTMENT
Business cards - $1200
Nametags - $200
Lanyards - $300
Banners - $800
Staff shirts - $2800
Tote bags - $750
Locker wrap - $4500
Other promo materials - $3000

Notebooks, pens, clips
Library cards - $1000

Total: $14,500

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



TRANSITION TO IMPLEMENTATION

August 2025

Strategic Plan Approved

September 2025

Started Rebrand

September 2025

Departments met to

discuss annual activities

October 2025

Staff in-service to discuss activities

and priorities as a group

November-December 2025

Met with managers to finalize

proposed activities

January 2026

Presented annual activities

to Library Board

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



TRACKING WITH LISTS

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



TRACKING WITH LISTS

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



KEEPING EVERYONE INVOLVED
Every department has a laminated poster of
our one-page strategic plan
Start all staff meetings with our purpose
statement and strategic plan
Board reports are structured in a way that
follows our strategic plan
Present quarterly to the Library Board on
annual activities
Annual report

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



Surveys
After programs
Unique survey after large events
Bite-sized surveys in our Patron Point
emails (2-3 quick questions)

Tally

EVALUATION

Rebrand Transition Develop Activities Involving Everyone Continuous Reporting



QUESTIONS?



       Amanda Standerfer    

          Kathleen Kwiatkowski    

Examples and

slides are available

in the conference

portal.

THANK YOU!
Founder and Lead Consultant
Fast Forward Libraries
amanda@standerferconsulting.com
fastforwardlibraries.com

Director
Auburn Hills Public Library
kwiatkowskik@ahplibrary.org
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