Mentorship Matters

Cultivating Talent, Inspiring Success
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Who in the
World?

_ MLIS, Reference Guide to
HR, Social Psych, and the Galaxy

folding shirts



Why Does Mentorship Matter?

Skill Development
Career Advancement
Onboarding
Diversity & Inclusion
Camaraderie

Connect




If You Build It, They Will Come

Matching
Onboarding
Timeline
Oversight
Resources

Informality




Wins, Losses, Ties

Group Check-ins
Testimonials
Discontinued Pairs
Toolkit

Where are things now?
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Dana & Max

Mentor: “| love to share my love of the job!”

Mentee: “Library school online is a very impersonal
experience, and Dana is creating a personal connection.”
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Donna & Christine

,
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“It was a true two sided |
relationship where each party | | !
benefitted.”

“This experience has brought
me confidence in the skills |
wanted to improve on like
stepping out of my comfort
zone”




The Wall (and How We Broke It)

Mismatched pairings
Lack of engagement
Supervisor resistance

Mitigation strategies




Considerations

Staff Size

Time commitment

Cost

MLA's Mentorship Program
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Questions?

Let’s chat!
Zach Hose

zhose@plymouthlibrary.org

Holly Hibner
hhibner@plymouthlibrary.org
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